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	VCN Community Learning Network Evaluation Framework (Version 1)



	Outcome
	Indicators
	Data collection method

	Overall Initiative

	1. Public access network to be increasingly accessible to the target communities
	a) Neighbourhood information and learning exchanges are established

b) Community assets inventory completed

c) Neighbourhood service directories are created


	a) To be decided next project phase

	2. Users to be increasingly trained / skilled in the use of CLN tools & resources
	a) Neighbourhood portals are established to collect and archive written, pictorial or oral histories and creations

b) Neighbourhood community asset inventory is created

c) Neighbourhood volunteers “troubadours” collect “fresh” and archived personal stories from the community and digitize them

d) High & steady level of satisfaction & interest with training process & content

e) Questions posed by attendees related to training & skills are infrequently recorded by the help desk & the other support channels

f) Orientation workshops held for community members to support them to do assets- based community development using the Internet tools

g) Occasional “encounter” sessions with community members are held to deepen their skills and focus on specific themes


	a) To be decided next project phase

	3. Increasing involvement of volunteers in tech maintenance, user training, help support
	a) Volunteers complete one volunteer term

b) Volunteers participate in VCN workshops to enhance their skills in providing technical and public support at public access sites

c) Volunteers undergo training at the host community and learning node of their choice to understand its procedures and policies

d) Volunteers are placed at learning nodes to increase the level of service to community members
	a) To be decided next project phase



	4. Community members to increasingly gain access to the CLN
	a) Visits to public access sites from community residents

b) Registration for accounts on the VCN by groups & individual in target communities


	a) To be decided next project phase



	5. Community members increasingly contribute new resources to portal / message board related to community assets
	a) Interactive community planning occurs around critical issues identified by the community 

b) Portal is developed

c) Using online inventory of community assets for support, online policy drafts are created, which seek community input

d) Other community groups are involved in the planning


	a) To be decided next project phase

	6. Community members interact w ea other, mediated by CLN & form groups of assns
	a) Public access points for informal learning activities are created

b) Drop in computer labs are created

c) Diversifying types of issues involved

d) Diversifying types of activity supported
	a) To be decided next project phase


	Specific outcomes and indicators will be developed for each site in the next project phase

	Example: “How do seniors learn differently from other users regarding the Internet?”

	Longer term outcomes will be developed in the next project phase


	Other evaluation questions
	Data Collection Methods

	a) Have we focused on the gifts and assets of relevant individuals, citizen associations and local institutions?  If so how?  If not why not?
	To be decided next project phase

	b) Have the gifts and assets been mobilized?  How?
	

	c) Have connections been made between these community-based assets (including between the different sites)?  Have they begun to multiply?  What is the quality of the interactions between participants?
	

	d) What did the volunteers gain from their experience?  The sites?  VCN?
	

	e) Has there been evidence of a spirit of co-discovery in the evaluation?
	

	f) How did we celebrate our successes?  
	

	g) How will we recommit and refocus (at the conclusion of the project)?
	

	h) Is the project self-managing?
	

	i) Are the sites building capacity?
	

	j) Has the fear of using technology decreased (for those who said they were fearful at the beginning)?
	

	k) Are the members coming up with new ideas?  Where are the members at in their learning?  How have they progressed according to their own baseline?
	

	l) Is there evidence of real engagement?
	

	m) Who should receive the evaluation?  In what format?
	

	Outputs
	Data Collection

	· Increase number of learning nodes


	Program records

	· Increase number Internet stations within the CLN
	“

	· Increase number total number of weekly operating hours number of volunteers recruited
	“

	· Number of participatory evaluation workshops held
	“

	· Number of participants taking part in participatory evaluation workshops
	“

	· Increasing attendance in orientation & training sessions


	“

	· Increasing no of hits to the ports & message board
	“

	· Increasing number attend volunteer orientation sessions
	“

	· Increasing no attend technical workshops
	“

	· Increasing no of portal links & message board topics


	“

	· Hits to these resources increase over time
	“

	· Increasing no of groups of assoc participating or formed
	“

	· Drop in computer labs are created with 50 stations and total of 1000 visits per month
	“

	· 30 volunteers recruited per year
	“

	· 5 volunteer youth recruited and trained information technology per year
	“

	· 10 UBC student volunteers recruited per year
	“



Email: laragan@community-works.ca 


9018 Lyra Place, Burnaby, B.C., Canada, V3J 1B1

Phone: 604-421-7331  Fax: 604-421-7351 Email: laragan@community-works.ca


