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Background:

The Community Learning Network (CLN) project was designed to:

· Provide the use of several Internet tools for community development interactive services, directions, neighbourhood “learning exchanges,” neighbourhood “portals”, and an issue-based online “agora”

· Integrate the project with a network of public Internet access sites

· Train residents in using Internet technology for community development purposes and to increase citizen participation

· Implement a participatory evaluation process that will involve the community in the project

A consultant was hired to facilitate a participatory, community based evaluation.  The groups who have taken part in the evaluation to date include the Alliance for Arts and Culture, the Lions Den, 127 Housing, Carnegie Community Centre and 411 Seniors Centre Society. This report is the result of that evaluation.
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Evaluation activities to date:

Due to a myriad of issues the project was initiated later than planned and the evaluation activities were then revamped.  To date the evaluation activities have included:

	Evaluation Activity


	Progress

	· Conducting an informal needs assessment with each site
	Completed

	· Holding a joint meeting with the sites to determine the next steps in the evaluation
	Completed

	· Designing a draft evaluation framework
	Completed

	· Posting the framework for input
	In progress

	· Summarizing the activities to date, writing the report and planning for next year
	Completed 


Each of these activities is described in more detail below.
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Conducting an informal needs assessment with each site:

Meetings were held with the Alliance for Arts and Culture, the Lions Den, 127 Housing, Carnegie Community Centre and 411 Seniors Centre Society in order to determine what their needs were regarding the evaluation.  Organizations were asked questions such as what kind of evaluation would be most helpful, how the evaluation could be structured so that it would be capacity building, whether the organization would benefit from training held jointly with the other sites, what programmatic issues could be identified to date etc.

Holding a joint meeting with the sites to determine the next steps in the evaluation:

On March 1st, 2002 representatives from the Alliance for Arts and Culture, the Lions Den and 127 Housing gathered to discuss the next steps in the evaluation.  

As an introductory exercise that would illuminate where participants’ starting points were regarding evaluation, participants were asked what evaluation meant to them, in the form of a metaphor.  The responses included – evaluation is like….

· Sex because there are no clear expectations of what success looks like going in and you’re not sure if you’ve succeeded when you’re done

· A gold  medal hockey game because at the end you need to know what happened, who won / lost

· Transportation because there are many different forms and you need it to get where you’re going

· A contest because it’s intimidating and there are concerns about being judged

· Introspection because if you don’t do it, you don’t know where you came from and where you’re going

· A necessary evil because you never have time, it’s very important, it’s never completed, the funding ends and you’ve not enough funding for more

· Taking a beautiful hike in the woods because it’s challenging, you’re never quite seem to get where you’re going and every turn there is one more higher hill.  Coming down the hill is negative because you’re done.
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It was suggested and accepted that the evaluation be “framed” by four elements: that the evaluation be capacity building for the organizations as much as was possible, that it be participatory, that it combine both site specific evaluation (to include the unique elements of each site) and an overall project evaluation and finally that suffering was optional e.g. if something was not working that the process was meant to be flexible and inclusive. The following diagram depicts this.




Finally it was decided that an email or fax would be sent to all project sites asking them to choose between two options:

Option 1:

A 3-hour outcome based evaluation training would be held.  The training would incorporate both what outcome based evaluation is and give participants a chance to begin creating the evaluation framework (both specific to each site and general evaluation information for all sites).  Outcome based evaluation, formally called the program logic model, includes outcomes, indicators, inputs and outputs. The training would be highly interactive and experiential, minimizing jargon and maximizing usefulness.  The information from the training would be gathered and turned into the framework.  The training would be open to anyone in the organization participants felt was appropriate (e.g. staff, volunteers, participants, clients, tenants etc).

Option 2:

A small working group would create a draft evaluation framework, which would then be given to everyone involved for feedback.  This could include putting it online and getting feedback this way (though other ways would also be used for folks who prefer).  The final evaluation framework would be created after the input was received.

Participants chose option two.

Designing a draft evaluation framework:

The draft evaluation framework is attached.  

Outcomes and indicators were taken from:

· the project proposal

· information gathered during the site interviews and 

· information from “A guide to Evaluating Asset-based community development: lessons, challenges and opportunities.” 

Data collection methods, site-specific outcomes and indicators and longer-term outcomes will be developed in the next project phase.

Posting the framework for input:

The draft framework will be posted on-line and distributed by fax
 in order to gain input.

Summarizing the activities to date, writing the report and planning for next year:

This report represents this activity.  The next steps are:

· gain input on the draft framework and make adjustments accordingly

· determine site specific outcomes and indicators

· determine long term outcomes

· determine data collection methods

· possibly hold an outcome based evaluation training workshop in order to train participants and begin designing the data collection tools

· begin collecting data

· continue to liaise with project sites and continue planning

· incorporate planning results into the evaluation

· write final report

Summary- recommendations and next steps:

The evaluation is proceeding slowly but well.  Participants have been generous with their involvement and input has been well-thought out and practical.  The stage is set for an inclusive, useful evaluation process.  For specific next steps see the preceding section.
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Site specific evaluation AND overall project evaluation





Suffering is optional!








� Published by The Asset-based community development institute.  Thomas Dewar.  1997.


� Participants have a varying degree of access to technology, hence the distribution of information in different ways.


� It has been suggested that a training might facilitate expanding the responsibility of the project to others.


� Bringing together the sites and holding a celebration where participants would share their learning’s is an example activity.
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